ASHCROFT GROUP

CORPORATE GOVERNANCE /

Our experience leading the Department of Justice’s successful efforts to restore integrity to our
economic markets developed proven strategies to identify and execute solutions to major corporate
issues. We work closely with our clients to craft, implement and review best practices and establish
industry leadership in the following corporate disciplines:

e Acquisition risk assessment

e Compliance programs

e Corporate finance

e Corporate monitoring

e Creditor advisory

e Crisis management

e Financial distress or bankruptcy

e Government investigation strategy
e High-stakes litigation

e Independent internal investigations
e |nvestigations management

¢ Risk management

e Transaction advisory

Our team works closely with boards of directors, executive management and legal counsel to investi-
gate allegations of civil and criminal fraud, accounting irregularities, intellectual property theft, foreign
corrupt practices, embezzlement, information leaks, kickbacks and other areas of misconduct. Our
outcomes position our clients not only to correct and comply, but to lead and excel in their respective
industries.

www.ashcroftgrouplic.com/consulting/corporategovernance




